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SECTION 1. OVERALL INFORMATION
[bookmark: _Toc76505720]PROJECT SYNOPSIS
	Project title 
	IsDB Sustainable Rural Development Project Component B: Engineering Services and Strengthening Capacity in Infrastructure Management

	Project number
	00129160

	Country
	Republic of Uzbekistan

	Overall objective
	This UNDP Project is an integral component of the broader Uzbekistan - Sustainable Rural Development Project   financed   by the Islamic Development Bank (IsDB) and executed by the Ministry of Economic Development and Poverty Reduction. The overall objective of UNDP Project is to empower and build capacities of local partners (communities, architects, engineers, local authorities) in developing and implementing local development plans and promoting locally relevant green and energy efficient as well as digital solutions. The Project aims to build capacities of targeted communities and partners in adopting and implementing environmentally friendly solutions. The Project will also confer positive impacts on human development through increased economic opportunities and wellbeing of targeted communities. Climate-related concerns will be mainstreamed into decision-making at all levels, facilitating climate-resilient and energy efficient development from the community level up to the regional level. The project takes a people-centred, gender sensitive and climate risk-informed holistic approach.

	Outcome
	Number of innovative and scalable solutions applied through systems integration in the Aral Sea region

	Outputs
	1. Output 1. Capacities of targeted local communities increased to identify local needs and to develop plans of actions, i.e., Community Development Plans (CDP), by identifying priority infrastructures for investments that have optimum and long-term benefits through an inclusive community engagement (including women and youth) and consultation with sub-regional and local authorities.
2. Output 2. Capacities of local architecture-design institutions and regional departments of architecture and construction are enhanced for development of improved engineering designs and master plans that are responsive to the sustainability aspects (economic, operational, and environment sustainability), innovative energy and water efficient, low carbon technology, climate resilient and gender responsive, and promoting local resources.
3. Output 3. Capacities of construction, architecture-design and public service delivery sector are increased on the local governance and community participatory mechanism in the planning and implementation of rural development programs and initiatives by using digital transformation, gender-sensitive approaches, innovative IT solutions, including development of digital infrastructure and information systems to ensure better access to social facilities and services in rural areas, including green redevelopment/regeneration and increasing resilience in post-disaster situations (such as COVID-19 and other pandemics).
4. Output 4. Local communities are strengthened empowering women, youth, elderly, people with disabilities, involving in decision making processes and national/sub-regional/local government capacities and institutionalization in operation and maintenance of the infrastructure to ensure sustainable functioning.
5. Output 5. Project Management

	Activities
	Output 1: (1.1) Identification/verification of target communities (170 communities) in 20 districts of Karakalpakstan, Khorezm, Bukhara and Navoi regions; (1.2) Capacity building in target districts on community mobilization for identification of community needs (up to 40 people at each community, total 6800 people); (1.3) Development and implementation of the gender-responsive CDPs at the qishloq/community level (up to 170) relying on extensive and inclusive communities mobilization in targeted communities; (1.4) Facilitate the institutionalization of the CDPs at the district administration level (inclusion of the CDP priorities and monitoring systems for CDPs into the district development plans of the government), including through engaging the locally selected deputies; (1.5) Identification/verification of target communities (around 200 communities) for the 2nd stage of the IsDB Program, from the Samarkand, Kashkadarya and Surkhandarya regions; (1.6) Organization of workshops with community participation (around 1500) and development of around 200 cluster based CDPs 
Output 2: (2.1) Research on adverse impact of the ecological disaster and environment degradation on agriculture and rural population and identification of locally relevant sustainable environmentally friendly solutions.; (2.2) Building capacity of local architects/engineers by promoting innovative solutions aimed at energy and water saving, reducing CO2 emission for climate resilient planning, with focus on local agriculture and social infrastructure with particular focus on different needs of concerned groups, including women, youth, people living in poverty and people with disabilities; (2.3) Introduction of energy and water efficient, new agriculture & farming technologies, ozone-friendly and low GWP (global-warming potential) based technologies in different sectors/applications in a balanced proportion of pilot projects. 
Output 3: (3.1) Digital readiness assessment, including digital gender gap, and development of local digitalization plans; (3.2) Capacity building to support regional digital transformation (25 people at each supported region, total 100 people); (3.3) Increasing digital literacy for rural population in target villages/qishloqs, with focus on students, youth communities, cooperatives, water-users associations, etc; (3.4) Based on the prioritization assessment under activity 3.1., improve access to social infrastructure through using modern technology/equipment and promoting/piloting the smart/green communities model.
Output 4: (4.1) Deployment of methods for effective and sustainable development of infrastructure in rural areas through promoting the local resource-based approaches; (4.2) Replication of Project best practices; (4.3) Development of a communication strategy in line with UNDP Principles of Gender-Sensitive Communications to make use of all possible advocacy and outreach tools and approaches to deliver messages to target audience, beneficiaries and wider public at community, district, sub-national, national and international levels; (4.4) Systems innovations advanced for integrated solutions in the Aral Sea region.

	Target groups
	· Population in targeted rural areas, particularly women, youth, elderly, people with disabilities
· Civil servants of government organisations and private sector who work in rural areas (doctors, architectures, farmers, teachers, designers, and others) 

	Project starting date
	8 June 2022

	Project duration
	8 June 2022 – 31 December 2025 (43 months)
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EXECUTIVE SUMMARY
Uzbekistan joined the Islamic Development Bank (IsDB) in 2003 year. Uzbekistan is a landlocked country strategically located in the heart of Central Asia, bordering Kazakhstan, Tajikistan, Kyrgyz Republic, Turkmenistan, and Afghanistan. It is a lower middle-income country and rich with mineral resources. With 35 million populations (2022), Uzbekistan accounts for about 45% of the Central Asian region's total population, whereas about half of population of Uzbekistan leave in rural area. It has a territory of 448.9 thousand km².
The IsDB Sustainable Rural Development project – “IsDB Sustainable Rural Development Project Component B: Engineering Services and Strengthening Capacity in Infrastructure Management” (IsDB project) - is a timely support to the Government’s reform agenda to introduce successful innovative and scalable solutions applied through systems integration in the Aral Sea region. 
The project has four major objectives. First one is to empower and to build capacities of local partners (communities, architects, engineers, local authorities) in developing and implementing community & local development plans and promoting locally relevant green and energy efficient as well as digital solutions. The second objective is to build capacities of targeted communities and partners in adopting and implementing environmentally friendly solutions. The third objective is to confer positive impacts on human development through increased economic opportunities and wellbeing of targeted communities as well as to mainstream climate-related concerns into decision-making at all levels, to facilitate climate-resilient and energy efficient development from the community level up to the regional level. And the fourth final objective is to take a people-centred, gender sensitive and climate risk-informed holistic approach.
To achieve main outcome and major objectives, the project has been implemented by four pillars/components and one supportive component/pillar:
Component 1. Capacities of targeted local communities increased to identify local needs and to develop plans of actions, i.e., Community Development Plans (CDP), by identifying priority infrastructures for investments that have optimum and long-term benefits through an inclusive community engagement (including women and youth) and consultation with sub-regional and local authorities.
Component 2: Capacities of local architecture-design institutions and regional departments of architecture and construction are enhanced for development of improved engineering designs and master plans that are responsive to the sustainability aspects (economic, operational, and environment sustainability), innovative energy and water efficient, low carbon technology, climate resilient and gender responsive, and promoting local resources.
Component 3: Capacities of construction, architecture-design and public service delivery sector are increased on the local governance and community participatory mechanism in the planning and implementation of rural development programs and initiatives by using digital transformation, gender-sensitive approaches, innovative IT solutions, including development of digital infrastructure and information systems to ensure better access to social facilities and services in rural areas, including green redevelopment/regeneration and increasing resilience in post-disaster situations (such as COVID-19 and other pandemics).
Component 4: Local communities are strengthened empowering women, youth, elderly, people with disabilities, involving in decision making processes and national/sub-regional/local government capacities and institutionalization in operation and maintenance of the infrastructure to ensure sustainable functioning.
Component 5: Project management
The project will find solutions for the key barriers to sustainable environmentally friendly and energy efficient development and digital solutions in rural areas supporting human development in the areas affected by the Aral Sea disaster. Here are as major challenges and barriers work for:
· Insufficient knowledge base, information, and communication on the environmentally friendly, gender-sensitive, energy efficient and digital rural areas-tailored solutions in the areas of architecture, social infrastructure, and community development.
· Limited capacities and incentives for local authorities to identify, develop and implement the environmentally friendly, gender-sensitive, energy efficient and digital rural solutions in the areas of architecture, social infrastructure, and community development.
· Limited opportunities and capacities of communities to develop plans of local development.
· Lack of gender and age disaggregated data. 
The project implementation has started officially on June 8 with the annual approved budget for USD 587,520 for 2022 year and total amount budget is USD 5,000,000, where IsDB is a main donor of the project. Project is operational in 4 pilot regions of Uzbekistan: Karakalpakstan Republic, Khorezm, Bukhara and Navoiy regions. 
UNDP Uzbekistan has sufficient experience in Community Development Plan (CDP) development for the last over 15 years by implementing different projects in rural areas. This process might change depending on on-going situation, lessons learn, international experience and other donor’s work in the field. Project also has taken a chance to learn recent experience of World Bank’s interference in different regions in Uzbekistan. 
In the reported period, UNDP jointly with the PMU under the Ministry of Economic Development and Poverty Reduction has worked on identification of 170 communities in 20 districts of Karakalpakstan, Khorezm, Bukhara and Navoi regions as stated in the project document for further development of Community Development Plan (CDPs). As a result, 120 communities have been identified for 2022, and list of 50 communities have been proposed by the Government and now under review and finalization for year 2023. 
By end of 2022, the project has managed to have 28 cluster CDPs developed, which cover 120 communities (10 CDPs - covering 42 communities and 18 CDPs - covering 78 communities). 
In 2022, the project focused its activities specifically on engaging community facilitators, building their capacities on community engagement and mobilization through special UNDP CDP methodology and manual, holding community mobilization workshops to identify community priorities and studying community situation, needs and drafting and then finalizing CDPs. As such. The project has achieved the following:  
· 12 local facilitators for 4 regions have been identified and contracted;
· ToT trainings on community mobilization & CDP development for local facilitators have been organized in Tashkent;
· 78 community initiative groups have been created including active community members;
· Trainings on community mobilization & CDP development for 78 communities covering 3126 citizens of rural areas have been organized;
· Final draft 18 Cluster CDPs for 78 communities have been prepared.
The official launch of the project was held on October 18, 2022 attended by more than 100 participants, including representatives of national ministries, agencies, institutions, local authorities of Karakalpakstan, Khorezm, Bukhara and Navoi regions, IsDB, OPEC, UNDP, IFIs and Development Partners, NGOs, representatives of academic and research institutions and the media. The meeting was attended by Mr. Jamshid Kuchkarov, Deputy Prime Minister of the Republic of Uzbekistan/Minister of Economic Development and Poverty Reduction, Mr. Ibrahim Ali Shoukry, Regional Head, Regional Hub Almaty IsDB and Ms. Matilda Dimovska, UNDP Resident Representative in Uzbekistan. 
Within the reporting period, a first draft of the communication strategy was developed in line with UNDP Principles of Gender-Sensitive Communications to make use of all possible advocacy and outreach tools and approaches to deliver messages to target audience, beneficiaries and wider public at community, district, sub-national, national, and international levels.
The Project has initiated preparatory work within all four components by organizing consultations and discussion with national partners on project plans and informing on the planned activities for 2022 and 2023, drafting Terms of References to make respective studies and analysis as planned in the work plan and the project document. ToRs have been prepared for the following areas and the tenders are in process:
· For CDP Manual review and development ToR for international experts has been prepared.
· For research of the adverse impact of the ecological disaster on social infrastructure and identification of locally relevant sustainable environmentally friendly solutions – TORs for International and national consultants have been developed. 
· ToR for consulting company on conducting capacity assessment of local architectural planning environment (e.g., regulations, technical capacities of architects/engineers) on adopting and implementing climate resilient solution
· ToR is being drafted for consulting company to conduct a study about digital readiness of pilot regions in the field of introducing digital services and digital transformation, innovative IT solutions, including the development of digital infrastructure and information systems to expand access to social facilities and services in rural areas
[bookmark: _Toc42502072][bookmark: _Toc76505723]Moreover, project team have conducted several meetings with other UNDP projects to collaborate, bring best-practices, ensure cooperation and synergy in activities. Specifically, here are some practices that will be taken under consideration for the replication and wide usage: 
1. UNDP project “Improved Public Service Delivery and Enhanced Governance in Rural Uzbekistan” – cooperation in improvement of accessibility to the public service delivery and Business Process Re-engineering (BPR) application
2. UNDP project “Market Transformation for Sustainable Rural Housing in Uzbekistan” – cooperation in energy saving construction and photoelectric station practices 
3. UNDP project “Enhancing the resilience of the local population and promoting green, inclusive development of the most vulnerable communities in the Aral Sea region” – cooperation in community mobilization training modules and CDP development
According to the planned activities in project management and operations, in 2022 the project has managed to complete the following activities and some activities are in progress: 
· Out of 18 Program positions 11 are filled. Project staff recruitment process is almost finalized except for few re-advertisement positions such as PR specialist, Project Analyst for Khorezm region, Community mobilization Specialist for Navoiy region and Infrastructure Development Associates (Engineers) for 4 regions. The other core staff is in place both in Tashkent and the regions. 
· All 5 project offices are established and setting up in process (office IT equipment & furniture will be delivered by the end of 2022 year).
· Contract with company to buy 4 project cars is signed and delivery time is expected in February 2023.  
First Project Board Meeting was held on December 19, 2022, attended by representatives of national ministries, agencies, institutions, and local authorities of Karakalpakstan, Khorezm, Bukhara and Navoi regions, IsDB, UNDP, IFIs and Development Partners. During the meeting the project progress for 2022 have been presented to both online and offline participants together with lessons learnt and project plans for the year 2023.

SECTION 2. DESCRIPTION AND SUMMARY OF ANNUAL PROGRESS AND RESULTS
[bookmark: _Toc76505724]PROJECT IMPLEMENTATION PROGRESS
[bookmark: _Toc76505725]PROGRESS OF ACTIVITY 1. 
Capacities of targeted local communities increased to identify local needs and to develop plans of actions, i.e., Community Development Plans (CDP), are prepared by identifying the priority infrastructures for investments that have optimum and long-term benefits through an inclusive community engagement (including women and youth) and consultation with sub-regional and local authorities.
Activity 1.1 Identification/verification of target communities (170 communities) in 20 districts of Karakalpakstan, Khorezm, Bukhara and Navoi regions  
· Collect relevant socio-economic data and gender, age disaggregated data to inform selection of targeted communities in supported regions. 
· Develop/refine comprehensive and transparent criteria for selection of target communities.
· Conduct situation analysis of socio-economic potential of target communities including households’ profile, agro-ecological characteristics and potential, and mapping of the existing social and communal infrastructures. Pre-existing inequalities in root causes of vulnerabilities and vulnerable groups will be identified.
Progress. The selection of 170 communities were based on socio-economic data and gender, age disaggregated data in close cooperation with Project Implementation Unit (PMU). In total for 2021-year 42 communities selected and for 2022-year 78 communities selected to identify local needs and develop plans. However, by request of PMU in November 2022, there were made some changes in the list of preselected and selected 120 communities for 2021-2022 years. Changes were related to the fact that some initially proposed communities were covered by other state programmes such as Obod Qishloq, Regional Development programs and others. Particularly, 7 communities from list of 2021-year changed and added to the list of 50 already proposed communities for Y2023.  Project team showed flexibility to requested changes in the list of preselected communities for 2022 year and consider them in processes of community mobilization trainings and CDP development. Thus, in total 57 communities have been proposed for review of the Government and PMU under the MEDPR for endorsement for 2023Y.
Output. As a result, a total of 113 communities in 4 project regions are now selected for final list by PMU, where 35 out of 42 communities in 2021-year selection and 78 communities in 2022-year. 57 communities for 2023-year preselected and proposed to PMU for approval.
  
Final list of selected 35 communities approved by MEDPR (PMU) in 2021
	[bookmark: _Hlk123078043]#
	Region
	District
	Community

	1.
	Bukhara region 
	Bukhara district
	1. MCC Yangiturmush

	2.
	
	
	2. MCC Istikbol

	3.
	
	
	3. MCC Rabotak

	4.
	
	
	4. MCC Sahovat

	5.
	Navoiy region
	Kyzyltepa district
	1. MCC Zarmetan

	6.
	
	
	2. MCC Azizobod

	7.
	
	
	3. MCC Varozun

	8.
	
	
	4. MCC Arabkhona

	9.
	
	
	5. MCC Rabot

	10.
	
	Karmana district
	6. MCC Vark

	11.
	
	
	7. MCC Kalovot

	12.
	
	
	8. MCC Dehkon

	13.
	
	
	9. MCC Gulobod

	14.
	
	
	10. MCC Katta Machit

	15.
	
	
	11. MCC Talkok

	16.
	Khorezm region
	Urgench district
	1. MCC Yukoriovul

	17.
	
	
	2. MCC Jaihun

	18.
	
	
	3. MCC Merganovul

	19.
	
	
	4. MCC Uyshin

	20.
	
	Bogot district
	5. MCC Uzumzor

	21.
	
	
	6. MCC Bogiston

	22.
	
	
	7. MCC Uzgarish

	23.
	
	
	8. MCC Hunarmand

	24.
	Karakalpakstan
	Turtkul district

	1. MCC Otayurt

	25.
	
	
	2. MCC Kaltaminor

	26.
	
	
	3. MCC Pahtachi

	27.
	
	
	4. MCC Ullubog

	28.
	
	Beruniy district
	5. MCC Shimom

	29.
	
	
	6. MCC Tosh yop

	30.
	
	
	7. MCC Farovon

	31.
	
	
	8. MCC Olmazor

	32.
	
	
	9. MCC Bosuv

	33.
	
	
	10. MCC Naimankol

	34.
	
	
	11. MCC Tosh ovul

	35.
	
	
	12. MCC Nurly kelajak



[bookmark: _Hlk123293282]Final list of selected 78 communities approved by MEDPR (PMU) in 2022
	#
	Region
	District
	Community

	1. 
	Bukhara region
	Vabkent district
	1. MCC Shanba

	2.
	
	
	2. MCC Kulhatib

	3.
	
	
	3. MCC Hujarabot

	4.
	
	
	4. MCC Garibshoh

	5.
	
	
	5. MCC Hajuvon

	6.
	
	Kagan district
	6. MCC Mustakillik

	7.
	
	
	7. MCC Yangi hayot

	8.
	
	
	8. MCC Navruz

	9.
	
	
	9. MCC Beklar

	10.
	
	
	10. MCC Sarayon 

	11.
	
	
	11. MCC Choloki 

	12.
	
	Shafrikan district
	12. MCC Teguzar

	13.
	
	
	13. MCC Bobohaydar

	14.
	
	
	14. MCC Pahtaobod

	15.
	
	
	15. MCC Pashmon

	16.
	
	
	16. MCC Mirzokul

	17.
	
	
	17. MCC Hurkash

	18.
	
	
	18. MCC Durman

	19.
	
	
	19. MCC Bobur

	20.
	
	Bukhara district
	20. MCC Talaliyon

	21.
	
	
	21. MCC Kunjikala

	22.
	
	
	22. MCC Amirobod Guliston

	23.
	
	
	23. MCC Novmetan

	24. 
	Navoiy region
	Karmana district

	1. MCC Azamat

	25.
	
	
	2. MCC Kumushkon

	26.
	
	
	3. MCC Kahramon

	27.
	
	
	4. MCC Dustlik

	28.
	
	
	5. MCC Yangiobod

	29.
	
	
	6. MCC Uyrot

	30.
	
	
	7. MCC Ayronchi

	31.
	
	Navbahor district
	8. MCC Navkar

	32.
	
	
	9. MCC Sarbozor

	33.
	
	
	10. MCC Charvokguzar 

	34.
	
	
	11. MCC Arabkhona

	35.
	
	
	12. MCC Yangiyul

	36.
	
	
	13. MCC Pahtakor

	37.
	
	
	14. MCC Gujbogtepa

	38.
	
	
	15. MCC Karovultepa

	39.
	Khorezm region
	Yangibozor district
	1. MCC Buston

	40.
	
	
	2. MCC Tozadormon

	41.
	
	
	3. MCC Shirinlar

	42.
	
	
	4. MCC P.Mahmud

	43.
	
	
	5. MCC Yangi yop

	44.
	
	
	6. MCC H. Olimjon

	45.
	
	
	7. MCC Shoirlar

	46.
	
	
	8. MCC Barhayot

	47.
	
	
	9. Yukori Boshkir

	48.
	
	Khanka district

	10. MCC Koramozi

	49.
	
	
	11. MCC Guliston

	50.
	
	
	12. MCC Pakhtagul

	51.
	
	
	13. MCC Dormon

	52.
	
	Urgench district
	14. MCC Hidoyat

	53.
	
	
	15. MCC Bakhshilar

	54.
	
	
	16. MCC Gulobod

	55.
	
	
	17. MCC Hilol

	56.
	
	Khanka district
	18. MCC Dustlik

	57.
	
	
	19. MCC Ilgor

	58.
	
	
	20. MCC Istiklol

	59.
	
	
	21. MCC Pahlavonlar

	60.
	Karakalpakstan
	Tahyatash district 
	1. MCC Keneges

	61.
	
	
	2. MCC Aytkushli

	62.
	
	
	3. MCC Saraykol

	63.
	
	
	4. MCC Kuschilik

	64.
	
	
	5. MCC Aydinjol

	65.
	
	
	6. MCC Dosliq

	66.
	
	Beruniy district

	7. MCC Lolazor

	67.
	
	
	8. MCC Obihayot

	68.
	
	Nukus district

	9. MCC Samanbay

	69.
	
	
	10. MCC Kattagar

	70.
	
	
	11. MCC Akmangyt

	71.
	
	
	12. MCC Toktau

	72.
	
	
	13. MCC Takyrkol

	73.
	
	
	14. MCC Darbent

	74.
	
	
	15. MCC Shorkol

	75.
	
	
	16. MCC Ornek

	76.
	
	Amudarya district
	17. MCC Urtakala

	77.
	
	
	18. MCC Arnabuyi

	78.
	
	
	19. MCC Dustlik



Further steps. The final draft list of the 57 communities for 2023 year is under process of finalization and will be finalized in the 1st quarter of 2023 year by PMU. Project works closely with PMU and regional authorities on this list by considering lessons learnt of selected communities in 2021-2022 years. Field trips will be organized to the targeted communities of the project regions jointly with Project Implementation Unit and the regional authorities and to introduce/familiarize them with the project objectives of the four components. Training will be provided for local coordinators to conduct thorough assessments in the target communities, as well as workshops on how to develop the community development plans (CDP) at the proper level, in accordance with international standards, using modern participatory and inclusive methodologies.

Preliminary list of selected 57 communities by MEDPR (PMU) for 2023
	#
	Region
	District
	Community

	1.
	Bukhara region
	Kagan district
	1. MCC Nakshband

	2.
	
	
	2. MCC Kogon

	3.
	
	Vobkent district
	3. MCC Mirvoshi

	4.
	
	
	4. MCC Sufidexkon

	5.
	
	
	5. MCC Nayman

	6.
	
	Gijduvan district
	6. MCC Jovgari

	7.
	
	
	7. MCC Labirut

	8.
	
	
	8. MCC gajdumak

	9.
	
	
	9. MCC Okgul

	10.
	
	
	10. MCC Chakdari

	11.
	
	
	11. MCC Gulistonobod

	12.
	
	
	12. MCC Xavzak

	13.
	
	
	13. MCC Zargaron

	14.
	
	
	14. MCC Taxtaxon

	15.
	Navoiy region
	Kiziltepa district
	1. MCC Okmachit

	16.
	
	
	2. MCC Xafkoriyon

	17.
	
	
	3. MCC paxtaobod

	18.
	
	
	4. MCC Tojikon

	19.
	
	Navbahor district
	5. MCC Navbahor

	20.
	
	
	6. MCC burkut

	21.
	
	
	7. MCC Kuhron

	22.
	
	
	8. MCC Kelachi

	23
	Khorezm region
	Bogot district
	1. MCC Yangikadam

	24.
	
	
	2. MCC Galaba

	25.
	
	
	3. MCC Madaniyat

	26.
	
	
	4. MCC Navruz

	27.
	
	Gurlan district
	5. MCC Dehkon

	28.
	
	
	6. MCC Ziyokor

	29.
	
	
	7. MCC Navbir yop

	30.
	
	
	8. MCC Kangli

	31.
	
	
	9. MCC Dusinbiy 

	32.
	
	
	10. MCC Margubat

	33.
	
	
	11. MCC Olchin

	34.
	
	
	12. MCC Okkum

	35.
	
	Xazarasp district
	13. MCC Muhomo

	36.
	
	
	14. MCC Buyuksimo

	37.
	
	
	15. MCC Navruz

	38.
	
	
	16. MCC Shodixurram

	39.
	
	
	17. MCC Sh. kamolot

	40.
	
	
	18. MCC Boston

	41.
	
	
	19. MCC Kovunchi

	42.
	
	
	20. MCC Boguroglar

	43.
	Republic of Karakalpakistan
	Amudarya district
	1. MCC Yangiobod

	44.
	
	Turtkul district
	2. MCC Kuna turtkul

	45.
	
	
	3. MCC Anhorli

	46.
	
	
	4. MCC Galaba

	47.
	
	
	5. MCC Dustlik

	48.
	
	 Ellikala district 
	6. MCC Saribiy

	49.
	
	
	7. MCC Koshkura

	50.
	
	
	8. MCC Ixlos

	51.
	
	
	9. MCC Amirobod

	52.
	
	
	10. MCC Kilchinoq

	53.
	
	
	11. MCC Paxtachi

	54.
	
	
	12. MCC Chopon

	55.
	
	Beruniy district
	13. MCC Abay

	56.
	
	
	14. MCC Dustlik

	57.
	
	
	15. MCC Mahtumkuli


[bookmark: _Hlk33189907]
Activity 1.2 Capacity building in target districts on community mobilization for identification of community needs (up to 40 people at each community, total 6800 people 
· Introduce the Project and a process of CDPs development to district authorities and members of supported communities.
· Conduct workshops and trainings at district and qishloq levels on such topics relevant to support community needs assessment as Sustainable Development Goals, Human Security concept to focus on “CDP development” knowledge sharing to improve rural economy, such as “agriculture and new farming methodologies”, “irrigation technologies”, “strengthening home industries related to women empowerment”, , gender equality, prevention of harassment and GBV, green development, energy efficiency and digital solutions for rural development and others.
· Develop a system analysis of the district (agriculture infrastructure, social infrastructure, health, education, access to drinking water, environment and climate change issues, digital development, prevention of GBV and harassment, etc.) to identify key priority areas for socio-economic, environmental and digital development of the district in the participatory approach. 
· Identify and assess barriers to local community development initiatives, including those faced by the vulnerable groups, and develop mitigation strategies to address them. 
[bookmark: _Hlk122709008]
Progress. Project recruited 12 local facilitators for 4 pilot regions to conduct community mobilization trainings and facilitate CDP development. In September 2022, a 3-days Training for Trainers (ToT) training was organized on community mobilization and CDP development process and methodologies for 12 local facilitators. Further, the field work has been started in selected target communities of four regions as per following steps:
· Identification and collection of relevant data on each community (socio-economic, environmental, health, educations areas/issues, agriculture, business environment); 
· CDP methodology introduction in the communities;
· Community mobilization and CDP development trainings with application of different tools:
a) Place mapping
b) Problems gallery
c) Matrix
d) Causal analyses 
e) Problem solutions analyses
In Khorezm region, 8 community mobilization workshops in 2021 and 21 in 2022 were organized in the targeted communities making in total 29 workshops. The 3 local facilitators of the region conducted the scheduled community mobilization workshops in the communities and identified the main four priority areas in the infrastructure development of the communities as follows:
· The poor condition of roads;
· Improvement of drinking water
· Lack of irrigation water;
· Lack of sidewalk along the roads;
· Lack of kindergarten for the community children;
· Power supply improvements;  
· School building re-construction  
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In Navoi region, 11 community mobilization workshops in 2021 and 15 in 2022 were organized in the targeted communities making in total 26 workshops. The 3 local facilitators of the region conducted the scheduled community mobilization workshops in the communities and identified the main four priority areas in the infrastructure development of the communities as follows:
· The need for plumbing pipes;
· Need for a pedestrian bridge over the highway and sidewalk;
· Lack of asphalt on the street roads, sidewalks and broken two bridges;
· Reconstruction of pre-school education  
· Power supply improvement 
· [image: ][image: ]Irrigation system improvement 
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In Bukhara region, 4 community mobilization workshops in 2021 and 23 in 2022 were organized in the targeted communities making in total 27 workshops. The 3 local facilitators of the region conducted the scheduled community mobilization workshops in the communities and identified the main four priority areas in the infrastructure development of the communities as follows:
· Lack of access to drinking water;
· Dusty, rugged main and internal roads; 
· Lack of street lighting along the main road;
· Inadequate condition of schools, requiring appropriate repairs;
· Worn out power lines and reconstruction or replacement of existing old transformers;
· [image: C:\Users\User\AppData\Local\Microsoft\Windows\INetCache\Content.Word\шанбаааааа.jpg][image: ]Re-construction works of pre-school education and rural hospitals 
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In Karakalpakstan, 12 community mobilization workshops in 2021 and 19 in 2022 were organized in the targeted communities making in total 31 workshops. The 3 local facilitators of the region conducted the scheduled community mobilization workshops in the communities and identified the main four priority areas in the infrastructure development of the communities as follows:
· Poor quality drinking water;
· Insufficiency of irrigation water;
· Unsuitable condition of roads and sidewalks without street lighting;
· Insufficiency of schools and preschools, medical points and policlinics;
· Power supply improvement  
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Outputs. In total 113 communities were covered by the community mobilization trainings and community needs assessments in the 4 pilot regions of the project for 2021-2022 years. Total 3,126 community population have been engaged in CDP development workshops from the target communities in 2022-year, where 1515 women, 1612 men and 278 youth:
[image: Chart
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· from Khorezm region - 842 residents, including 343 women, 499 men and 26 youth.
· from Navoi region - 603 residents, including 189 women, 414 men and 72 youth. 
· from Bukhara region - 960 inhabitants, including 343 women, 617 men and 74 youth.
· from the Republic of Karakalpakstan - 721 residents, including 325 women, 396 men and 106 youth.

Further steps. In 2023-year, project team will continue to work with 57 community on mobilization workshops. It is envisaged that the community mobilization workshops will engage about 2,300 participants (with a ratio of 30% and 70% of women to men, respectively)
[bookmark: _Hlk42677801][bookmark: _Hlk42697240]A study tour jointly with PMU, MEDPR, Regional authorities and partner ministries will be organized to the developed countries to familiarize and study the best practices of sustainable integrated rural development, CDP development process, digital transformations, gender-sensitive approaches, innovative IT solutions, capacity building activities of local specialists in rural areas and sustainable infrastructure development.

Activity 1.3 Development and implementation of the gender responsive CDPs at the qishloq/community level (up to 170) relying on extensive and inclusive communities’ mobilization in targeted communities:
· Recruit local community development facilitators (3 gender-diverse facilitators for each region) (total 12 CDFs, empowering women, community leaders), who will be composed with specialists on CDP, rural economic development, women and youth empowerment.
· Conduct Focus Group Discussions with target community members in order to establish Initiative Groups The initiative group is community activists of various professions; there may be official representatives of the VCC, youth, people with disabilities, women and pensioners who voluntarily joined the group to contribute to the community development, monitoring the project on implementation of the community development plan, engage in capacity building and awareness raising activities.
· Train Initiative Group members on agriculture and rural economy, Human Security Concept, SDGs, problem identification/prioritization, mapping the local infrastructure, monitoring and evaluation of community social infrastructure projects from gender-responsive perspective. 
· Formulate the community vision, through participatory process at the stakeholders’ CDP development workshop for each target community, particularly involving women. 
· Develop CDPs for each target community, with extensive community participation. Ownership/responsibility of preparing CDP rests with the community group, with the support and technical assistance from the facilitator(s). This is to ensure the ownership of the community on the asset/infrastructure during conception, development, implementation, and maintenance post-completion.
· Organize the Clustering based workshop and prepare the Clustered Development Plans for the group of communities ensuring active participation of women.
Progress. The process of CDP development has been started in 2021 and 10 Cluster CDPs for 42 communities were developed, which later adjusted to the 35. In 2022 year, 18 Cluster CDPs have been developed, that cover 18 central and 60 adjoining communities, in total 78 communities. Preliminary versions of the CDPs were presented to representatives of local authorities by initiative groups for feedback. Furthermore, in January 2023, national consultants (engineers) on infrastructure development will finalize the technical part of the CDPs development and final CDPs will be submitted to the MEDPR. 
In the period September - November 2022 during the CDP development processes in selected communities the following activities took place: 
· 12 local facilitators for 4 pilot regions to conduct community mobilization trainings and facilitate CDP development recruited 	
· Community Initiative groups established for each community
· Capacity building activities regarding CDP development concept for Initiative groups conducted
· Identification major problems, needs and priorities in selected communities and considered to be included in CDPs
· Facilitate CDP development for each community with extensive community participation
· Working meetings with local authority and departments on finetuning community key problems (water and energy supply companies, architectures, public education department and others).
[image: ]Outputs. As result 10 cluster CDPs from 2021 that cover 42 communities were already submitted to the MEDPR and 18 cluster CDP from 2022 that covers 78 communities have already developed and will be submitted in January 2023. 
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Further steps. Same as in 2022-year, 12 community mobilization facilitators will be maintained , 3 for each pilot region in addition to the project core staff, to conduct community mobilization workshops and facilitate CDP processes in the target communities and 57 CDPs will be developed.

Furthermore, to improve the process an International Consultant will be involved to review and develop new CDP Manual based on UNDP Uzbekistan experience, World Bank’s and other donor’s experience, international best practices, and feedback assessment in the field. The expert will also develop proposals on institutionalization of the CDP process in the local/district authority level planning, modify the Community Development Plan template building it into a strategic and effective CDP template and provide capacity building and technical/methodological assistances for the target communities and local government agencies through conducting trainings on CDP implementation. CDP Manual will also have Quality Management System (QMS) of the process including specific indicators, quality assurance check and monitoring points.

Activity 1.4 Facilitate the institutionalization of the CDPs at the district administration level (inclusion of the CDP priorities and monitoring systems for CDPs into the district development plans of the government), including through engaging the locally selected deputies:

· Conduct targeted advocacy and awareness building campaigns using behavior insights to promote sustainable, gender-sensitive and environmentally friendly solutions including social infrastructure in the target communities.
· Build and institutionalize sustainable open channels of communication the local authorities, locally selected Deputies and members of the CDPs initiative groups, inclusive of at least 30% of women (e.g. regular public hearings, thematic meetings). 
· Enable regular presentations of the CDPs at the local Khokimyats with participation of all the relevant government institutions, Deputies, local CBOs, members of the CDPs initiative groups in order to integrate the priority issues identified in CDPs into the local government budgets. Particularly engaging women deputies and building their capacities in responding to climate change and greed development issues in gender-sensitive manner. 
· Facilitate sub-national development planning and implementation by supporting the institutionalization of the CDP process at district and sub-national planning level processes, including the linkage to state financial budgets to ensure complementary/synchronization between the community development and government initiatives.

Progress. The actions under this activity will be started in 2023 year.
Outputs. N/A
Further steps. After finalization of CDPs, project team together with Community Initiate Groups will present them to the communities, local authorities, and deputies. There will be piloting and developed two local development plans with linkage to the CDPs of that district for the promotion of the CDP process institutionalization at the district/community level, including their financial budget planning, which will harmonize community development and government initiatives. 
Project team will work on development of the IT platform/website where rural population and local authorities could monitor CDP, engage in the process by voting or providing feedback, link them to the local development plans and use a source during yearly budget business process.


Activity 1.5 Identification/verification of target communities (around 200 communities) for the 2nd stage of the IsDB Program, from the Samarkand, Kashkadarya and Surakhandarya regions
· Collect relevant socio-economic data and gender, age disaggregated data to inform selection of targeted communities in supported regions. 
· Develop/refine comprehensive and transparent criteria for selection of target communities.
· Conduct situation analysis of socio-economic potential of target communities including households’ profile, agro-ecological characteristics and potential, and mapping of the existing social and communal infrastructures. Pre-existing inequalities in root causes of vulnerabilities and vulnerable groups will be identified.
Progress. The actions under this activity will be started in 2023 year.
Outputs. N/A
Further steps. Project will assist in project document development for the IsDB Sustainable Rural Development Project Phase II by involving to the process an international expert. It will be collected relevant socio-economic data and gender, age disaggregated data to inform selection of targeted communities in Samarqand, Kashkadarya and Surkhandarya regions. Same as in Act.1.1 the preselection of first 50 communities were based on socio-economic data and gender, age disaggregated data in close cooperation with Project Implementation Unit (PMU). The process will include meetings with PMU representatives, regional partners and project staff will be organized in the pilot regions (Samarqand, Kashkadarya and Surkhandarya) of Project Phase II in order to present them the project objectives of the 4 components.

Activity 1.6 Organization of workshops with community participation (around 1500) and development of around 200 cluster based CDPs.
· Recruit local community development facilitators (3 gender-diverse facilitators for each region) (total 12 CDFs, empowering women, community leaders) 
· Conduct Focus Cluster based Group Discussions with target community members in order to establish Initiative Groups (represented by the different groups within the same community e.g. women, youth, disabled, pensioners, etc.).
· Formulate the community vision, through participatory process at the stakeholders’ CDP development workshop for each target community based on the Cluster approach, particularly involving women. 
· Develop Cluster based CDPs covering around 200 communities, with extensive community participation. Ownership/responsibility of preparing CDP rests with the community group, with the support and technical assistance from the facilitator(s).

Progress. The process will begin after selecting communities in 2023
Outputs. N/A
Further steps: The process will be same in Act 1.3, 12 community mobilization facilitators will be recruited, 4 for each pilot region, to conduct community mobilization workshops for preselected 50 communities. About 50 workshops on community mobilization and CDP development in the targeted 3 project regions of the second phase will be organized and about 1,500 community residents will be involved in CDP development workshops in 2023
[bookmark: _Toc76505726][bookmark: _Hlk41915167]
PROGRESS OF ACTIVITY 2: 
Output 2: Capacities of local architecture-design institutions and regional departments of architecture and construction are enhanced for development of improved engineering designs and master plans that are responsive to the sustainability aspects (economic, operational, and environment sustainability), innovative energy and water efficient, low carbon technology, climate resilient and gender responsive, and promoting local resources.

Activity 2.1 Research on adverse impact of the ecological disaster and environment degradation on agriculture and rural population and identification of locally relevant sustainable environmentally friendly solutions
· Prepare a comprehensive analysis assessing the impact of the ecological disaster and environment degradation to agriculture and rural population in collaboration with advanced specialized institutions (international and national consultants) considering the impact on different groups of population, including women, youth and people with disabilities 
· Develop a range of locally relevant modern methods for local architecture/designing including energy and water efficient and low carbon technologies, for climate resilient spatial and agriculture development and planning based on the best international practices. Make sure that the methods are human-centred and meet the needs of women, people with disabilities, elderly etc.
· Develop practical recommendations on further improvement/adaptation of the introduced innovative methods in the Aral Sea region.

Progress: Project team started preparation work to conduct research impact of the ecological disaster on social infrastructure and identification of locally relevant sustainable environmentally friendly solutions. In this purpose terms of reference for the international and national consultants have been developed. Meanwhile Project staff reviews similar for this activity experience of other UNDP projects similar for this activity. For instance, the experience of the UNDP Global Climate fund project “National adaptation plan” on vulnerability assessment of climate change for water sector and agriculture in three regions of Aral Sea zone (Karakalpakstan, Khorezm and Bukhara regions). In addition, the project focuses on good experience in preparing of adaptation plans for the 5 key sectors (agriculture, water, health, housing, and emergency management) and three target provinces of this project (Karakalpakstan, Bukhara and Khorezm). Thus, Project team considers the work already have done and include insights into the TOR for the team of experts. 
 
Outputs: N/A 
 
Further steps: Project will conduct research on the adverse impact of the ecological disaster on agriculture and rural population, which includes comprehensive analysis of legislation, local conditions, and current situation. The comprehensive analysis will be developed considering the impact on different groups of population, including women, youth, and people with disabilities. The report will also include a series of locally relevant modern methods for local engineers including energy and water efficient, low carbon technologies based on the best international practices. Project will hire International and national experts to conduct research. 
Assessment findings and results will be presented and discussed on organized by project round table with participation of National partners and relevant Government bodies (Ministry of economic development and poverty reduction, Ministry of construction, NGOs, Ecological party etc.).  It will review the key points of the research carried out and the recommendations developed by the expert team. 

Activity 2.2 Building capacity of local architects/engineers by promoting innovative solutions aimed at energy and water saving, reducing CO2 emission for climate resilient planning, with focus on local agriculture and social infrastructure with particular focus on different needs of concerned groups, including women, youth, people living in poverty and people with disabilities
· Conduct capacity assessment of local architectural planning environment (e.g., regulations, technical capacities of architects/engineers) regarding adopting and implementing climate resilient solution
· Develop locally appropriate training modules for capacity building of the local architecture-design institutions, designers, contractors, regional and rural partners and relevant university students reflecting research and capacity assessment findings and implement trainings. The trainings will ensure equal participation of women both as participants and in training panel, all materials will be in line with UNDP Principles of Gender Sensitive Communications. The trainings may cover the following areas:
· Institutional, regulatory and policy aspects (e.g., building codes) of using energy efficient construction materials and low carbon technology in constructing social infrastructure in rural areas;
· Practical aspects of design and application of energy and water efficient and low carbon technologies/materials and innovative approaches in designing economic and agriculture infrastructure and calculating budget estimates in a gender-responsive way (each supported region, 20-25 specialists per region). 
· Practical on-site training for representatives of construction organizations on the use of energy efficient materials (each supported region, 15-25 participants per region).
· Use of new technologies in application of revised building codes and regulations in the development of master plans and APOTs (local designers such as architects, urban planners and representatives of regional departments of Ministry of Construction, Cadaster, Ecology committee etc., in each supported region, 20-25 specialists per region).
· Inter-dependence of the environment and social infrastructure (specialists from design institutions, academic and research institutions, rural and regional authorities, 20-25 specialists per region)
· Organize a study tour for key experts from design, construction, rural development and agriculture sector on energy & water efficient, low carbon technology and agriculture methods and technologies to foreign countries with similar experiences (4 people from per supported region, total 16 people). Promote women leadership and ensure quota for women to participate in a study tour. 
· Provide climate change responsive trainings on design of infrastructure with focus on rural infrastructure and agriculture and disseminate the results from the training widely.
· Develop a training module on improving climate resilience of agriculture and social infrastructure in the Aral Sea region and disseminate among stakeholders.
· Provide trainings on software on local architecture-designing, estimation for improving rural social infrastructure and application at the local structures design, including communal services. 
· Widely disseminate the results/achievements of using energy efficient construction materials and low carbon technology in constructing social infrastructure in rural areas among the rural population and organizations related to the construction industry through regular cooperation with local TV and mass media, including social media, ensuring the principles of UNDP Gender-Sensitive Communications, and avoiding gender biases and stereotypes, promoting women-leadership and portraying women in non-traditional professions.

Progress: Project started preparation work on conducting capacity assessment of local architectural planning environment (e.g., regulations, technical capacities of architects/engineers) regarding adopting and implementing climate resilient solution. For that purpose, project team prepared draft terms of reference (TOR) to recruit national consulting company. 
Project staff also reviews similar activities of other UNDP projects and other organizations like this activity. For example, within UNDP and Global Environment fund project “Market transformation for sustainable rural housing” were developed several building codes, as “Photovoltaic stations”, “Building heat engineering” etc. Also, within this UNDP/GEF project it was launched the first pilot project of Nearly zero energy emission house in Nurafshan city. For information, the present project work on promoting of energy efficient and low carbon houses and settlements, as well as capacity building of local specialists on using the innovative solution. 
 
Outputs: N/A 
 
Further steps: Capacity assessment of local architectural planning environment will be conducted at the beginning of 2023. The assessment will include basic analysis of legislationassessment of local engineers and local authorities. In this purpose Project will hire national consulting company. The company will also conduct training needs assessment of the local architecture-design institutions, designers, contractors, regional and rural partners, and relevant university students reflecting research and capacity assessment findings and implement trainings. 
Based on the results of the assessment, Project will develop locally adapted training modules and conduct trainings in each pilot region. Training modules will cover institutional, regulatory and policy aspects of using energy efficient construction materials and low carbon technology in constructing social infrastructure in rural areas, as well as practical aspects of design and application of energy and water efficient and low carbon technologies/materials and innovative approaches. For this purpose, will be involved national training company. In 2023 in all project regions will be conducted trainings with participating of 20-25 specialists, including architects, engineers, local authorities, and community actives. 
Moreover, project will conduct trainings on capacity building of local engineers, architects, and spatial planners on using engineering IT software (BIM). Project will be hire national expert (trainer) on developing training module and conduct training. 
Project have plans to conduct art contest “Smart rural” and “Smart city” among students of architectural department of the respective universities to collect improvement ideas on youth view for future smart concepts.  
A study tour jointly with PMU, MEDPR, Regional authorities and partner ministries will be organized to the developed countries to familiarize and study the best practices of sustainable integrated rural development, CDP development process, digital transformations, gender-sensitive approaches, innovative IT solutions, capacity building activities of local specialists in rural areas and sustainable infrastructure development. 

Activity 2.3 Introduction of energy and water efficient, new agriculture & farming technologies, ozone-friendly and low GWP (global-warming potential) based technologies in different sectors/applications in a balanced proportion of pilot projects.
· Pilot an energy-efficient and water efficient, new agriculture & farming technologies, ozone-friendly and low GWP based technologies in different sectors/applications: Healthcare (rural medical facilities), Public education (schools, kindergarten), Agriculture (cold-rooms, warehouses), Public buildings, in the infrastructure of the Small Economic Zones, etc. 
· Expand ozone-depleting substances (ODS) re-use system to the region to ensure smooth transformation of technology from ODS base to green technologies. 
· Build capacity building of environmental/customs officers and technology users on environmental protection (legislation).
· Capture local experiences of energy-efficient, ozone-friendly, and low GWP (global-warming potential) based technologies use for wider dissemination and scale up.

Progress: The actions under this activity will start in 2023 year 
 
Outputs: N/A 
 
Further steps: Project should introduce of energy and water efficient, new agriculture & farming technologies, ozone-friendly and low GWP (global-warming potential) based technologies in different sectors/applications. First step will be situational analysis and development of criteria for the selecting of pilot projects in the field of energy-efficient and water efficient, new agriculture & farming technologies, ozone-friendly and low GWP based technologies. The pilot projects should cover Healthcare (rural medical facilities), Public education (schools, kindergarten), Agriculture (cold-rooms, warehouses), Public buildings, in the infrastructure of the Small Economic Zones, etc. 
Then, project will work on preparation for introducing pilot projects be help of group of experts both international and national experts. Within the Component 2 until end of the project, it will be launched minimum 6 (six) pilot projects and first one is planned to be launched in 2023. 

[bookmark: _Toc76505727][bookmark: _Hlk39669025][bookmark: _Hlk27467982]PROGRESS OF ACTIVITY 3: 
Capacities of construction, architecture-design and public service delivery sector are increased on the local governance and community participatory mechanism in the planning and implementation of rural development programs and initiatives by using digital transformation, gender-sensitive approaches, innovative IT solutions, including development of digital infrastructure and information systems to ensure better access to social facilities and services in rural areas, including green redevelopment/regeneration and increasing resilience in post-disaster situations (such as COVID-19 and other pandemics).
[bookmark: _Hlk39669054]Activity 3.1 Digital readiness assessment, including digital gender gap, and development of local digitalization plans:
· Review national/regional programs and government resolutions on digital development to identify priorities to promote digital transformation of supported regions and rural areas. 
· Conduct gender and age disaggregated assessment of local capacities for successful implementation of the government’s digitalization agenda with focus on digital connectivity (i.e., rural assessment on mobile subscription, network coverage, internet access, affordability), infrastructure, level of digitalization in the public and private sectors, demand for ICT solutions, e-commerce, and digital literacy of the population, businesses and government employees.
· Develop local digital transformation action/work plans and sectoral/segment prioritization (e.g., prioritizing on public sector in agriculture, or civil & land registration, or health sector, etc.) in consultation with the local authorities and citizens, ensuring equal participation of women and youth.
· Develop a range of possible digital/ICT solutions to be developed/tested and identify target districts and communities, institutions to pilot them.

Progress. In order to assess the digital readiness of pilot regions in the field of introducing digital services and digital transformation, innovative IT solutions, including the development of digital infrastructure and information systems to expand access to social facilities and services in rural areas, project has drafted terms of reference for a consulting company to conduct assessment.  
 
Outputs N/A. 
 
Further steps: On basis of the developed TOR a consultancy company will conduct a review of the digital readiness of pilot regions in the field of introducing digital services and digital transformation, innovative IT solutions, including the development of digital infrastructure and information systems to expand access to social facilities and services in rural areas. Further, the assessment results will be discussed during a round table, involving community leaders, IT experts, IT companies and other interested parties.  
Project will also research best practices of digital/ICT solutions in rural areas and pilot selected ones by help of international consultant. 
To ensure transparency and credibility of procurement process of services and goods by PMU and other international and local institutions it is envisaged to develop a tender processing platform. The platform will have modern data security technology to prevent intrusion into the tender process.  

Activity 3.2 Capacity building to support regional digital transformation (25 people at each supported region, total 100 people)
· Relying on the findings of the digital readiness assessment, organize training courses for the staff of identified institutions on overall digital literacy and specific digital skills on the use of information systems and digital solutions in their daily work (healthcare services, digital registration in social or business or public spheres, etc.). The trainings will ensure equal participation of women both as participants and in training panel, all materials will be in line with UNDP Principles of Gender Sensitive Communications.
· Organize TOT and series of trainings on regional digitalization to ensure continuous learning, expanding and refreshing of the digitalization process. Ensure minimum of 30% quotas for women-trainers
· Organize a study tour on IT, digitalization to a foreign country advanced in regional and rural digital development for local specialists (4 people from each region, total 16 people). Promote women leadership and ensure minimum 30% quota for women to participate in a study tour.

[bookmark: _Hlk39671916][bookmark: _Hlk43294465]Progress. The actions under this activity will start in 2023 year 

Outputs N/A 
 
Further steps. One of the goals of the project is to improve IT/digital knowledge of specialists (agronomists, farmers, health workers, entrepreneurs) and public. To achieve this goal, project is planning to develop training modules for each sphere. Results and findings of assessment conducted in Act. 3.1 will include training topics gathered in set of training modules. Assessment on IT/digital solutions, which can be implemented in rural areas (medical checkpoints, farmers, agronomists, architects, and community offices) will provide information on existing structure and key points that can be improved by the project. For this activity project is planning to involve national consultants.  
A study tour jointly with PMU, MEDPR, Regional authorities and partner ministries will be organized to the developed countries to familiarize and study the best practices of sustainable integrated rural development, CDP development process, digital transformations, gender-sensitive approaches, innovative IT solutions, capacity building activities of local specialists in rural areas and sustainable infrastructure development.

Activity 3.3 Increasing digital literacy for rural population in target villages/qishloqs, with focus on students, youth communities, cooperatives, water-users associations, etc.
· Conduct hands on training/knowledge sharing of digital and ICT solutions available/developed by the Project with youth and broader supported communities, ensuring equal participation of women, promoting women leadership and in line with UNDP Principles of Gender Sensitive Communications 
· Organize training programs for students of IT specialized and technical institutes in pilot regions, support women empowerment through engaging more women and girls to ICT.
· Pilot a digital classroom model with advanced digital technology in target districts (1-2 classrooms per supported region). 
· Organize online learning sessions presenting rural areas tailored ICT solutions by the leading domestic and foreign institutions.
· Support rural youth in distance competitions organized by the government with awards for the best nominations. Support girl leaders, by creating special awards, building capacity and liaising with other projects and programmes to promote women’s and girls’ employment in non-traditional areas, such as IT, architecture, engineering and etc. 
[bookmark: _Hlk39671966]
Progress. Project has started to learn experience of other UNDP projects (UNDP Improved Public Service Delivery project and UNDP Financing for sustainable development project) initiatives on digital transformations and population engagement such as open budget project, participatory budget, digitalization of public services and other initiates 
 
Outputs N/A 

Further steps: Based on the results of the assessment in Act 3.1, the company will identify training needs for the rural population as well as develop training modules. Rural area population will be trained on using e-government services, e-taxation, e-public utilities, e-commerce, and other sphere which will be helpful in daily life. 
To ensure sustainability of the trainings project is planning to conduct training of trainers (ToT) to educate local specialists (community youth leaders, graduates of local universities) to conduct IT courses in various areas. Project will also provide technical means for organizing trainings (PCs, modems, internet connection and etc).  
Project is planning to work on enhancing capacity of schools in pilot areas, through assessment of their needs and conduct situational analyses. Consultant will be involved to develop selection criteria of the pilot schools in 4 regions and at least two classrooms in most vulnerable communities will be provided modern IT tools (computers, interactive board and others).  

Activity 3.4 Based on the prioritization assessment under activity 3.1., improve access to social infrastructure through using modern technology/equipment and promoting/piloting the smart/green communities’ model
· Provide practical assistance through procuring necessary equipment (computers, other IT equipment), software, Wi-Fi routers, access to internet etc. in selected targeted communities
· Conduct digital transformation of at least 2 local public/social services per year such as telemedicine, electronic social transfer payments and others (total of 10 public services in 5 years). This includes redesign of business processes, development of digital solutions, and their integration with e-government architecture.
· Pilot and disseminate rural ICT/digital solutions addressing the needs of supported regions such as growing crops in conditions of high soil mineralization, access to irrigation water and water saving technologies, etc. 
· Support updating the territorial development plans for selected communities, promoting ICT/digital solutions ensuring full integration of an inclusive green growth and gender-sensitive approach.
· Support local authorities and communities in introducing innovative inclusive technologies and green practices and pilot the pathways identified for accelerated development
· Develop a model of smart community relying on Project pilots’ findings for possible replications.

[bookmark: _Toc45286046][bookmark: _Toc76505728]Progress. Measures under this activity will start in 2023 year 
Outputs N/A 
Further steps: To provide population with means of communication and better access to the online public services, project will assist to create 2 resource centers within communities. Centers will be equipped with internet connection, computers, and other IT. ToT graduates (act 3.3) will also conduct trainings in these centers.    
It is planned to pilot digital solutions in the field of medical care (for example, the introduction of an electronic queue system and telemedicine), in the field of agriculture, the introduction of a system for the online sale of agricultural products and services (storage, packaging, logistics, rental of seasonal agricultural equipment, etc.). 
Also, in this activity, it is planned to conduct a Study tour to Georgia or other country to learn best practices in accessibility to the public services in rural areas.  

PROGRESS OF ACTIVITY 4: 
Local communities are strengthened empowering women, youth, elderly, people with disabilities, involving in decision making processes and national/sub-regional/local government capacities and institutionalization in operation and maintenance of the infrastructure to ensure sustainable functioning.
Activity 4.1 Deployment of methods for effective and sustainable development of infrastructure in rural areas through promoting the local resource-based approaches 
· Develop an exit strategy (through consultations and engagement of all relevant parties) that documents the local resource-based approaches to promote the sustainable functioning of the social infrastructure.
· Support the relevant local institutions/communities in developing necessary tools/mechanisms in promoting sustainability of all energy efficient, water saving, ICT/digital solutions developed through the Project, with focus on the social infrastructure. Support in establishing the digital platform with information on the communities and projects. 
· Facilitate and pilot creation of public-private partnership structures through engagement of local communities on transferring water supply systems/infrastructures in order to promote sustainable efficient maintenance and use of the systems. Promote replication of CDP implementation best practices (social-infrastructure projects) by district authorities through involving public -private approach.
· Pilot the establishment of different local resource-based approaches (e.g. the Drinking Water Association(s) for maintaining the water supply systems to ensure their sustainable functioning; Community Advisory Groups to monitor and provide substantive inputs in maintaining the social infrastructure, e.g. rural schools, healthcare points, etc.).
Progress. The actions under this activity will start in 2023 year
Outputs N/A
Further steps: A national consultant will be hired to develop a concept and recommendations on designing necessary tools and instruments to ensure the sustainability of the infrastructure development projects.
A study tour jointly with PMU, MEDPR, Regional authorities and partner ministries will be organized to the developed countries to familiarize and study the best practices of sustainable integrated rural development, CDP development process, digital transformations, gender-sensitive approaches, innovative IT solutions, capacity building activities of local specialists in rural areas and sustainable infrastructure development.

Activity 4.2 Replication of Project best practices
· Develop the resource mobilization strategy for the Project in order to mobilize additional resources to replicate the Project best practices.
· Organize the visits of different potential donors to the Project sites in order to increase the cooperation and partnership.
· Conduct international campaigns for expanding the Project best practices.

Progress. The actions under this activity will start in 2023 year
Outputs N/A
Further steps:  Project has plans to develop a resource mobilization strategy for the project to mobilize additional resources for replication of best practices in the project by help of international consultant
Few press tours for donor to the targeted communities of the project will be organized to share the results of CDPs with the representatives of local authorities and communities.

Activity 4.3 Development of a communication strategy in line with UNDP Principles of Gender-Sensitive Communications to make use of all possible advocacy and outreach tools and approaches to deliver messages to target audience, beneficiaries and wider public at community, district, sub-national, national and international levels
· Setting strong communication strategy for the Project PR activities, ensuring visibility of women, promoting women leadership and women in non-traditional professions.
· Document the best practices, achievements and lessons learned. 
· Feature success stories of Project in helping vulnerable populations in the Aral Sea region, and methods used in promoting different local resource-based approaches with at least 15% of stories will be dedicated to women leadership and women in non-traditional professions. 

[bookmark: _Toc42502073][bookmark: _Toc76505729][bookmark: _Toc42502081]Progress. In 2022 year more than 5 project have conducted at national and regional levels. More information about key events will described below. 
The official opening of the project took place on October 18, with more than 100 participants, including representatives of national ministries, agencies, institutions, local authorities of Karakalpakstan, Khorezm, Bukhara and Navoi regions, IsDB, OPEC Fund, UNDP, IFIs and Development Partners, NGOs, representatives of academic and research institutions and the media. The meeting was opened by Mr. Jamshid Kuchkarov, Deputy Prime Minister of the Republic of Uzbekistan/Minister of Economic Development and Poverty Reduction, Mr. Ibrahim Ali Shoukry, Regional Head, Regional Hub Almaty IsDB and Ms. Matilda Dimovska, UNDP Resident Representative in Uzbekistan.
The first Project Board Meeting held on December 19, 2022, was attended by the representatives of national ministries, agencies, institutions, and local authorities of Karakalpakstan, Khorezm, Bukhara and Navoi regions, IsDB, UNDP, IFIs and Development Partners. The meeting started with the introduction of the participants followed by discussions of the results achieved in 2022, lessons learnt and envisaged project plans for 2023.
Outputs 5 events and 15 posts/publications appeared in the mass media on the launch of the project with the joint participation of parties such as the UNDP, the Ministry of Economic Development and Poverty Reduction, the Islamic Development Bank (IDB), and the OPEC Fund for International Development.
Further steps: Project will create a strong communications strategy for the PR activities of the project, ensuring visibility of women, promoting women leadership and women in non-traditional professions by incorporating tools and three levels of communication such as community, district/region and international.
Several press tours will be organized to the pilot communities to learn about the implementation of the project activities and at least two videos will be developed about project implementation, success stories and workshops for a wider audience.
Frequent meetings between Project, MEDPP, IsDB and project partners will be organized in 2023 year (Project Board meeting, Conference and Round tables).
More than 20 press releases/posts/publications will be prepared, designed, and released in the media, as well as visibility materials will developed and published.

PROGRESS OF ACTIVITY 5: 
Project Management.
In line of actions on project management, following key activities are done and in process:
1. Project staff recruitment process is almost finalized except few re-advertisement positions: 
· out of 18 program staff – 11 is recruited as follows: Project Manager, Project Analyst for Component 2, Project Analyst for Component 3, Project Analysts for Karakalpakstan, Bukhara and Navoiy regions of Component 1&4, Community Mobilization Specialists for Karakalpakstan, Bukhara and Khorezm regions, Administrative – Finance Associate and Procurement Associate. 
· PR specialist – readvertisement initiated on December 26, 2022, due to lack of relevant candidate for the position
· Project analyst for Khorezm region – readvertisement initiated on December 26, 2022, due to selected candidate declined to accept the offer as the candidate couldn’t relocate to from Tashkent to Khorezm.
· Community mobilization specialist for Navoi region – readvertisement extended till December 30, 2022, year due to the lack of relevant candidates have applied
· Infrastructure Development Associates for 4 regions advertisement was closed on December 14, 2022, and now further steps are in process (written test and interview). 
· All 5 project offices are set up and office rent contracts are signed
· Contracts for office IT equipment & furniture signed, partially delivered and the rest will be delivered by January 2023 year
· Contract for stationery for the project staff needs and trainings are procured
· Sign contract with company to buy 4 project cars and expected delivery time is February 2023 year
· Short term contracts with PR specialists and 4 engineers have been in process


PROJECT BOARD MEETING
First Project Board Meeting held on December 19, 2022, in Tashkent-2 meeting room of Hilton hotel, Tashkent city, by attending the representatives of national ministries, agencies, institutions, and local authorities of Karakalpakstan, Khorezm, Bukhara and Navoi regions, IsDB, UNDP, IFIs and Development Partners. There were discussed results of 2022 year, lessons learnt and project plans for 2023 year. During the meeting, the progress of the project implementation in 2022 and the work plan for 2023 were reviewed and discussed. The Meeting Minutes are available here[footnoteRef:2]. [2: ] 

As a result of the meeting, the Project Board made the following decisions:
1. Approve the report on the project results for 2022 year.
2. Approve the assessment of quality of work of the project undertaken by UNDP Country Office. 
3. Approve the plan on the project activities for 2023 year.
4. Review and approve Minutes and Decision of the First Project Board meeting by December 19, 2022, year.
5. Agree that the next meeting of the Project Board to be scheduled for December 2023. Project Board members will be informed on the exact date of the next meeting additionally.
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	[bookmark: _Toc42502077]SECTION 3. PROJECT RESULTS FRAMEWORK LOG

	EXPECTED OUTPUTS
	OUTPUT INDICATORS
	BASELINE
	Implementation of targets

	
	
	Value
	Year2021
	Year 2022
	Fact                      2022
	Remarks

	Output 1. Capacities of targeted local communities increased to identify local needs and to develop plans of actions, i.e., Community Development Plans (CDP), by identifying priority infrastructures for investments that have optimum and long-term benefits through an inclusive community engagement (including women and youth) and consultation with sub-regional and local authorities. 

	1.1 Number of target communities for development of CDPs identified in Karakalpakstan, Khorezm, Bukhara and Navoi regions
	0
	
	170
	170
	Jointly with Project Management Unit under Ministry of Economic Development and Poverty Reduction has identified and finalized 113 communities for 2021 – 2022 years and a preliminary list of 57 communities for 2023 year, which will be finalized in 1st quarter of 2023 year.

In order to verify and identify communities there were organized several meetings with PMU ministries and regional partners as well as field visits to the pilot regions. 

	
	1.2 Number of community members and representatives of local authorities trained on CDP process and community needs assessment, disaggregated by gender, , as well as on improving rural economy, such as knowledge sharing on agriculture & new farming methodologies, irrigation technologies, and strengthening home industries related to women empowerment.
	No capacity in target communities to identify priorities for community development
	0
	2000
	3126
	In total 78 community mobilization, community needs and CDP development workshops by covering 3,126 local mahalla residents (1514 women, 1612 men and 278 youth) were reached in 78 communities in the 4 pilot regions
The breakdown by regions, the community mobilization workshops were attended by:
· from Khorezm region 21 community mobilization workshops - 842 residents, including 343 women, 499 men and 26 youth;
· from Navoi region 15 community mobilization - 603 residents, including 189 women, 414 men and 72 youth;
· from Bukhara region 23 community mobilization workshops - 960 inhabitants, including 343 women, 617 men and 74 youth;
· from the Republic of Karakalpakstan 19 community mobilization workshops - 721 residents, including 325 women, 396 men and 106 youth.

	
	1.3 Number of CDPs developed and implemented

	No CDPs in targeted communities 
	0
	12
	113
	In total, 35 CDPs in 2021 and 78 CDPs in 2022 developed. Among these 78 CDPs integrated into 18 Cluster CDPs for 2022 year and 35 CDPs integrated into 10 Cluster CDPs for 2021 year. 57 CDPs left to be developed in 2023 year. Preliminary versions of the CDPs were presented to representatives of local authorities and members of initiative groups for feedback. Furthermore, in January and February 2023, national consultants (engineers) on infrastructure development will be engaged to finalize the technical part of the CDPs developed:

	
	1.4 Number of sub-national plans that reflect CDPs

	No explicit links of sub-national development plans/budget and CDPs 
	нет
	0
	0
	It is planned to work on development pilot district development plans for few pilot districts with link to the CDPs and budget formulation process. 

	
	1.5 Number of target communities for development of CDPs for second phase identified in Samarkand, Kashkadarya, and Surkhandarya regions
	
	0
	0
	0

	Project will be involved in Identification/verification of target communities (around 200 communities) for the 2nd stage of the IsDB Program, from the Samarkand, Kashkadarya and Surakhandarya regions in 2023 year

	
	1.6.1 Number of community members and representatives of local authorities trained on CDP 
Organization of workshops with community participation (around 1500) and development of 200 cluster based CDPs. 

1.6.2. Number of CDPs developed and implemented
	No capacity in target communities to identify priorities for community development
	0






0
	0






0
	0






0
	The process of the community mobilization and CDP development workshops will be started in 2023 to support for the second phase of the project.





The process will begin after selecting communities in the late 2023 year

	Output 2: Capacities of local architecture-design institutions and regional departments of architecture and construction are enhanced for development of improved engineering designs and master plans that are responsive to the sustainability aspects (economic, operational, and environment sustainability), innovative energy and water efficient, low carbon technology, climate resilient and gender responsive, and promoting local resources.
	2.1 Number of assessment reports of the impact of the ecological disaster on agriculture and local social infrastructure, including recommendations on strategies and architectural methods and other innovative approaches.
	No research on adverse impact of the ecological disaster on social infrastructure and identification of locally relevant sustainable environmentally friendly solutions.
	0
	0
	0
	The terms of reference for the international and national consultants on research of the adverse impact of the ecological disaster on social infrastructure and identification of locally relevant sustainable environmentally friendly solutions has been developed.

The research is envisioned to be conducted in the first two quarters of 2023.

	
	2.2 Number of beneficiaries of trainings on energy efficient construction materials and low carbon technology, economic and agriculture infrastructure, men/women breakdown 

% of trainees incorporate energy efficient construction materials and low carbon technology in developing plans for constructing social, economic and agriculture infrastructure in rural areas

	0 of relevant professionals trained on energy efficient construction materials and low carbon technology
	0
	150







0
	0







0
	The TOR for the national consulting company on conducting capacity assessment of local architectural planning environment (e.g., regulations, technical capacities of architects/engineers) with regard to adopting and implementing climate resilient solution has been developed. 
Based on the results of the assessment, the national company will develop training modules and conduct trainings in 2023


The implementation of this target is planned to begin in 2024, after assessment, training needs assessments and conducting several trainings. 

	
	2.3 Number of piloted energy-efficient and  water efficient, new agriculture & farming technologies, ozone-friendly and low GWP (global-warming potential) based technologies

	Limited number 
of energy and water efficient, new agriculture and farming technologies -efficient, ozone-friendly and low GWP based technologies available in supported communities
	0
	0
	0
	It is envisioned to conduct a situational analysis and develop criteria for selected pilot projects in the field of energy efficient and water saving, new agricultural and farming technologies, ozone-friendly technologies and low-GWP technologies.
The first pilot project is expected to be launched at the end of 2023



	Output 3: Capacities of construction, architecture-design and public service delivery sector are increased on the local governance and community participatory mechanism in the planning and implementation of rural development programs and initiatives by using digital transformation, gender-sensitive approaches, innovative IT solutions, including development of digital infrastructure and information systems to ensure better access to social facilities and services in rural areas, including green redevelopment/regeneration and increasing resilience in post-disaster situations (such as COVID-19 and other pandemics). 

	3.1 Status of the assessment report of local capacities to implement government digitalization agenda
	Limited evidence on local capacity to implement government digitalization agenda
	0
	Разработана методология оценки
	0
	Terms of reference have been prepared to conduct a study about digital readiness of pilot regions in the field of introducing digital services and digital transformation, innovative IT solutions, including the development of digital infrastructure and information systems to expand access to social facilities and services in rural areas. It is planned to attract a consulting company for the evaluation.
Also, it is envisaged to develop a tender platform to process acquisition of goods and services within CDPs. 

	
	3.2 Number of trainings on digital literacy/skills completed, gender disaggregated number of beneficiaries trained (e.g., # of doctors in rural areas trained on using telemedicine solutions to treat and advise patients

	Limited local knowledge of local professionals on digital solutions

	
	0
	0
	Based on the results of the assessment, the company will identify training needs for specialists (agronomists, farmers, health workers, entrepreneurs) and for the public (using e-gov, etc.). Trainings will be conducted during the project period. 

	
	3.3 Number of community members and youth trained on rural areas relevant ICT and digital solutions disaggregated by gender, age and location.

Number of public schools modernized using ICT and digital solutions

	limited youth and community members ICT and digital literacy
	
	0
	0
	Based on the results of the assessment, the company will identify training needs for specialists (agronomists, farmers, health workers, entrepreneurs) and for the public (using e-gov, etc.). Trainings will be conducted during the project period.
It is also planned to conduct ToT trainings to train local specialists (youth leaders at the mahalla, graduates of local universities) to conduct IT courses in various areas with the provision of technical means for organizing training.


	
	3.4 Number of ICT/digital solutions developed by the Project

Number of beneficiaries in targeted communities who were supported through ICT/digital solutions 

	no ICT/digital solutions addressing needs of targeting communities, including access to public/social services
no model of a smart community
	
	0
	0
	After careful assessment of the capacities of the rural government institutions there will be selected few pilot projects on digital transformation and solutions in the different fields, for example medical care (for example, the introduction of an electronic queue system and telemedicine), agriculture (the introduction of a system for the online sale of goods and services), construction, architecture and other fields.

	Output 4 Local communities are strengthened (including women, youth, elderly, people with disabilities) and national/sub-regional/local government capacities and institutionalization in operation and maintenance of the infrastructure to ensure sustainable functioning.
Base line: 0 mechanisms of the project proposed for replication
Target: 10 mechanisms of the project proposed for replication

	4.1 # of mechanisms of the project proposed for replication 
	no well elaborated mechanisms in place supporting Project sustainability
	0
	0
	0
	During the CDP implementation and successful piloting projects there will be deployment of methods for effective and sustainable development of infrastructure in rural areas through promoting the local resource-based approaches that will be introduced in exit strategy of the project.  

	
	4.2 Share of resources mobilized to support replication of Project results and innovations (breakdown down by source, national/international) 
	No resource mobilization strategy/actions
	0
	0
	0
	Development the resource mobilization strategy for the Project in order to mobilize additional resources to replicate the Project best practices will begin in 2023.

	
	4.3 Number of people reached through the Project PR campaign 

% of target communities people covered by the PR and outreach campaign of the project
	Limited awareness of targeted communities in support Project results
	0



0
	0



0
	0



0

	There is developed first draft of the communication strategy in line with UNDP Principles of Gender-Sensitive Communications to make use of all possible advocacy and outreach tools and approaches to deliver messages to target audience, beneficiaries and wider public at community, district, sub-national, national, and international levels

	
	4.4 Number of PR/Outreach events promoting the project results and raising awareness among communities
	0
	0
	5
	5
	In this reporting period there were conducted following project events:
1. There was conducted 3-days ToT training on community mobilization and CDP development for 12 local facilitators in Tashkent on September 7-9, 2022. The training was attended by 26 participants, including 12 facilitators - national consultants on community mobilization, representatives of the Department of Economy and Poverty Reduction, local Khokimiyats, mahallas of Karakalpakstan, Khorezm, Bukhara and Navoi regions. 
2. Community mobilization & CDP development trainings for 78 communities were conducted in two stages:
· Stage 1: According to approved list and 66 seminars were conducted in 4 pilot regions. 
· Stage 2: 12 additional seminars were conducted in 4 pilot regions.
3. The official opening of the project took place on October 18, with more than 100 participants, including representatives of national ministries, agencies, institutions, local authorities of Karakalpakstan, Khorezm, Bukhara and Navoi regions, IsDB, OPEC, UNDP, IFIs and Development Partners, NGOs, representatives of academic and research institutions and the media. The meeting was opened by Mr. Jamshid Kuchkarov, Deputy Prime Minister of the Republic of Uzbekistan/Minister of Economic Development and Poverty Reduction, Mr. Ibrahim Ali Shoukry, Regional Head, Regional Hub Almaty IsDB and Ms. Matilda Dimovska, UNDP Resident Representative in Uzbekistan. 
4. First Project Board Meeting held on December 19, 2022, by attending the representatives of national ministries, agencies, institutions and local authorities of Karakalpakstan, Khorezm, Bukhara and Navoi regions, IsDB, UNDP, IFIs and Development Partners. There were discussed results of 2022 year, lessons learnt and project plans for 2023 year.
5. Several working meetings of IsDB, Ministry of Economy, UNDP and facilitators. 

	
	4.5 Number of publications/articles issued and disseminated widely among partners and mass media
	0
	0
	5
	15
	[eng] https://www.uzdaily.uz/index.php/en/post/76393 
[rus] https://www.uzdaily.uz/ru/post/72550 
[rus] https://www.gazeta.uz/ru/2022/10/19/rural-dev (https://www.gazeta.uz/ru/2022/10/19/rural-dev/)/ 
[rus] https://anhor.uz/news/sustainable-development (https://anhor.uz/news/sustainable-development/)/ 
[uzb] https://www.biznesrivoj.uz/articles/qishloq-aholisi-turmushini-yaxshilash-uchun-338-million-dollar-ajratiladi 
[uzb] https://sof.uz/uz/post/qishloq-aholisi-turmushini-yaxshilash-uchun-338-million-dollar-ajratiladi 
[uzb] https://uza.uz/uz/posts/yangi-loyiha-tortta-hududning-20-tumanida-amalga-oshiriladi_416988 
[rus] https://mineconomy.uz/ru/news/view/5063 
[eng] https://islamicsustainable.com/multilateral-entities-launch-sustainable-rural-development-project-with-uzbek-ministry-of-economic-development-and-poverty-reduction   (https://islamicsustainable.com/multilateral-entities-launch-sustainable-rural-development-project-with-uzbek-ministry-of-economic-development-and-poverty-reduction/)/ 
[eng] https://www.einnews.com/pr_news/596685521/the-project-sustainable-rural-development-was-launched 

[uzb] http://rakurs24.uz/uz/261 
[uzb] https://t.me/uzb_ridp/1812 

[uzb] for  Uzreport TV (https://undp-my.sharepoint.com/:v:/g/personal/shakhnoza_zafari_undp_org/EXN43Go1asdKtMg3e10rL4wBtIW-l-m4xvObVBaF0fdXgw?e=l9Wt7h). 
[rus] for Uzbekistan24: https://t.me/mtrkuzofficial/117487 
[uzb] for Uzbekistan24: https://t.me/mtrkuzofficial/117509 
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SECTION 4. PROJECT RISKS LOG
	#
	Risk description
	Risk type
	Repercussions / 
Probability and Impact[footnoteRef:3] [3: ] 

	Mitigation action
	Owner

	1
	Sustainable use and maintenance of infrastructure projects cannot be ensured by communities and local authorities.
	Narrative
	It will affect to the sustainability of the infrastructure projects


	The limited communities’ skills in maintaining the infrastructure elements introduced by the project and uncertain commitment of local authorities to cover the costs of operations and maintenance of new elements.
Targeted communities will be empowered to engage with local authorities and other relevant agencies in the context of wider development through a joint-planning and implementation process
Planned trainings and piloting projects will decrease the risk and will replicated in other communities
	Project Manager

	2
	Poor adoption of innovative environment-friendly and digital solutions piloted
	Narrative & Financial
	Failure in piloting and replication of the best practices 
	Through a series of workshops throughout the implementation, representatives of communities, architects and engineers will meet to define local needs and tailored solutions. Solutions will be tested and developed using existing networks.
Ensure local demand is understood and targeted in the development of environmental and digital solutions beyond prototyping.
	Project Manager

	3
	Anti-Money laundering and corruption
	Financial
	UNDP procurement procedure will be observed, based on the UNDP policies and procedures (POPP) and fiduciary standards.
	Given the extent of procurement required to execute various project elements, there is a low risk of conflicts with vendors and reputational risks vis-à-vis local beneficiaries.

	Project Manager

	4
	Rapid changes of the Central Government structure 
	Narrative
	National partner will be changed that might effect on some of the project activities
	After changes take place, project together with PMU will meet with new responsible ministry, present project overview and get agreed on further cooperation and partnership way of work
	Project Manager

	5
	Slow recruitment process of the project staff will affect to the delivery of 2022 and starting dates of project activities 
	Financial
	It may affect the project’s annual budget delivery rate and overload of next year
	Project team will prepare detailed action plan for 2023 year and monitor progress systematically in close cooperation with the Country Office and Project Management Unit. Monthly meetings will be organized to review progress and make recommendations to remedy the situation. 
No change in risk level.
	Project Manager

	6
	Regular changes of the selected communities due to the different circumstances
	Narrative
	It may affect to reputation for the projects and the timeline for the CDP development of the new selected communities
	Project staff have tried to be flexible and immediately start activities with new selected communities (community mobilization trainings, create CDP development groups, CDP development and etc).
However, it is high recommended to work closely with PMU during the identification and verification of period of the communities.
	Project Analysts of Components 1&4 


[bookmark: _Toc42502078][bookmark: _Toc76505733]
SECTION 5. LESSONS LEARNED LOG
	#
	Type
	Date Identified
	Successes
	Shortcomings
	Recommended Solutions

	1. 
	Community development trainings and CDP development 
	September - December, 2022
	1. 10 Cluster CDPs for 42 communities in 2021 year 
2. 18 Cluster CDPs for 78 communities
	Following key points:
1. Problems in specifying the options for solutions specified in the document due to lack of technical knowledge of population (km of water, electric line, and others) 
2. One-day seminar it is impossible to get a complete picture of the community, there was no opportunity to observe, indicate the problems and take pictures of them themselves.
	1. Involve Infrastructure Development Specialist (engineer) will be closely involved into CDP development process  
2.  Increase number of training days from 1 to 3 days for full work and interaction with members of the Initiative Group and communities.

	2. 
	CDP development quality assurance system 
	December, 2022
	CDP implementation in process 
	Different application of the CDP methodology in the pilot regions
	1. CDP Manual and methodology will be reviewed and updated 
2. CDP development quality assurance check point will be applied 




	
	
	




[bookmark: _Toc76505734][bookmark: _Hlk123286754]SECTION 6. PROJECT FINANCIAL DATA
According to the Annex II (the Budget for the Components) of the Contribution Agreement, the total project budget is 5,000,000.00 USD for the 43-month period of project implementation. The first pre-financing instalment in the amount of EUR 587,520.00 have been received by UNDP. 
The planned budget for the second year of project implementation, which covers the period from 1 January 2023 to 31 December 2023 is 1,680,621.39 USD.
Table of project financial resources delivery
	#
	Budget Headings
(as per the Annex III Budget for the Action)
	Planned budget in USD
2022 year
	Actual expenditures in USD
2022 year
(expenses + commitments)

	1
	Output 1
	134,000.00
	 92,938.93 

	2
	Output 2
	112,000.00
	 4,965.60 

	3
	Output 3
	148,000.00
	 12,554.41 

	4
	Output 4
	80,000.00
	 63,776.16 

	5
	Output 5
	70,000.00
	 122,755.19 

	
	Subtotal
	544,000.00
	296,990.29

	
	Indirect cost 
	43,520.00
	16,975.71

	 
	Total accepted costs of the Action
	587,520.00
	316,966.00





[bookmark: _Toc42502082][bookmark: _Toc76505735]
SECTION 7. ANNEXES 
[bookmark: _Toc31121587][bookmark: _Toc42779150]Annex 1. UNDP Interim Donor Report (IDR)

[bookmark: _Hlk123893208]Annex 2. CDP design and implementation concept

Annex 3. Concept note on Community Mobilization in regions

Annex 4. Module on Community Mobilization in regions

Annex 5. Concept note on ToT training for 12 facilitators 

Annex 6. Module on ToT training for 12 facilitators

Annex 7. ToT training materials for 12 facilitators (rar files)

Annex 8. Visibility materials (Photos, one pager and video)
     https://undp-my.sharepoint.com/:f:/r/personal/muzaffar_atabaev_undp_org1/Documents/IsDB%20SRD%20Project?csf=1&web=1&e=WNQ4P0 
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